REEDLEY COMMUNITY PRIMARY SCHOOL

Our school nurtures curiosity and creativity through an inspiring, broad and
engaging curriculum, where learning is at the heart of all that we do. Children at
Reedley learn to become resilient and self-assured in a safe environment where
challenge is key. Team Reedley are encouraged to thrive and achieve as individuals,
preparing them for their role as caring and active citizens in modern Britain.
(Mission statement)

SCHOOL SAFEGUARDING SUPERVISION POLICY
This policy and associated templates were written with reference to guidance published by Kent Council,
Leicestershire Council and the recommendations of the Serious Case Review into Little Ted’s Nursery
in 2010 and with regard to guidance from Local Safeguarding Children’s Boards.
Following a recommendation from the above Serious Case Review and the review into the EYFS 2008
by Dame Clare Tickell, staff supervision is now mandatory in all early years settings (EYFS 2017).
Supervision for Designated Safeguarding Leads
Although supervision is not currently mandatory for Designated Safeguarding Leads, Keeping Children
Safe in Education requires that DSLs “should be given the time, funding, training, resources and support
to provide advice and support to other staff on child welfare and child protection matters, to take part
in strategy discussions and interagency meetings – and/or to support other staff to do so – and to
contribute to the assessment of children.” Supervision is an effective way of providing such support.
The main beneficiary of supervision should be the service user, so in the case of Reedley Primary School,
our children who attend and their families. Effective supervision ensures the delivery of efficient and
safe care through regular monitoring of practice, professional support and the identification of an
employee’s training and development needs. It also supports increased staff retention which ensures
continuity of care for children.
Supervision for EYFS Staff
Supervision is a legal requirement for EYFS staff under the revised EYFS Statutory Framework (2017)
following a Serious Case Review linked to Little Ted’s Nursery in 2010.
It further states that supervision should provide opportunities for staff to:
• discuss any issues – particularly concerning children’s development or well-being;
• identify solutions to address issues as they arise; and
• receive coaching to improve their personal effectiveness
Supervision for Other Staff
Although the EYFS Statutory Framework 2017 is only applicable to schools with a Nursery or Reception
class, we recognise that supervision is an important part of staff development and keeping children
safe. Therefore, at Reedley Primary School we also provide structured supervision to all staff who have
a named responsibility for Safeguarding or who are identified as keyworkers for vulnerable pupils.
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In addition, all members of staff can request a meeting at any time to discuss any issue linked to
safeguarding. This is in addition to their responsibilities under KCSiE 2019 and the school’s
safeguarding policies and procedures.
The aims of supervision
The supervision process provides a structure to:
-

provide access to support, training and procedures
enable supervisors and supervisees to examine and reflect on the quality of their practice and
to facilitate discussion
monitor and reflect on personal performance and caseload; including individual cases
discuss individual cases (see also case management for Safeguarding)
create a regular ‘safe space’ for staff to be supported in their work and general health and
wellbeing
offer constructive challenge as appropriate
clarify priorities
identify strengths and improve practice
recognise and resolve potential and existing problems
discuss how personal factors are affecting work and provide support
monitor staff conduct and adherence to school’s policies and procedures

Supervision Meetings:
-

take place only when a supervision contract has been agreed and signed by the supervisor and
supervisee
are regular and confidential
are formal and recorded
operate in a one to one and team format

Who has supervision and how often?
All staff with Safeguarding responsibility (Designated Safeguarding Leads) receive regular supervision.
This will be half termly.
This will be provided by Schools Safeguarding Wellbeing Consultant Wendy Rice.
All staff who are keyworkers for vulnerable pupils (ELSAs)
All members of the EYFS team receive regular supervision.
This will be half termly.
This will be provided by Schools Safeguarding Consultant Wendy Rice.
At the end of each half term there are team supervision meetings (i.e EYFS team; Safeguarding Team)
Any member of staff can request additional supervision at any time.
Supervision and Appraisal
Appraisal clearly has some crossover with supervision. In the appraisal system targets are set, for
example in terms of performance, activities and training needs and usually relate to the business plan
of the organisation and to the professional standards required in providing a service. A focus on how
well an individual is performing in relation to organisational needs and priorities should not be the
focus of supervision. However, issues related to performance and training needs should be considered
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as part of the agenda of every supervision meeting from the perspective of what support the individual
needs in order to develop professionally and improve their practice.

Case Management
Designated Safeguarding Leads are likely to have a “caseload”. This will be made up of children and
families who there are concerns about or who receive extra support. Part of the process of supervision
for these staff members is to carry out a review of their cases. This is to ensure that staff are supported
with complex cases and have the opportunity for professional dialogue and the review of impact of
actions and deciding next steps. It also ensures that decisions that are made about case closure or
escalation are a joint decision and are documented appropriately. Effective supervision also prompts
discussion on the DSLs’ capacity, both in terms of time and emotions.
Any discussions relating to individual cases and agreed actions will be noted on the record of
supervision and on the schools safeguarding recording system where appropriate.
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